Maine Expansion Arts Grant Program

2023 Reviewers Guide for Busy People
	Your Role: 
	External Reviewer for the Maine Community Foundation

	Your Responsibilities:  
	1. Contact Erica McCrum at (207)-412-2007 or emccrum@mainecf.org if you have any problems or questions

2. Attend a one-hour training via Zoom at 10-11AM on Friday, Sept. 22
3. Disclose any conflicts of interest, real or perceived

4. Activate or confirm account in MaineCF’s online grant system; remember email and password used
5. Read 8-10 grant proposals as assigned, evaluate based on program criteria & priorities, offer feedback to applicants as appropriate
6. Write a BRIEF summary and recommendation for each proposal in online grant system
7. Complete paperwork required to issue a $350 stipend if you would like to receive one.

	How to review a Grant Proposal 

2 separate program tracks: Rural & BIPOC 

General support is only for arts organizations

Project support is for an arts project or program

	· Read assigned proposal in the online grant system
· Determine whether the organization or its proposed project fits all the program criteria:
Rural track criteria:

· Provides access to the arts in rural communities in Maine with an operating budget <$250k

BIPOC track criteria:

· Serves BIPOC people and communities in Maine, provides expanded access to the arts, and involves BIPOC (all the following for general support; at least one for projects):

· In leadership position on board and staff or the organization

· In the design, delivery, and evaluation of the programs and services

· As most of the participants or intended recipients

· Consider whether the organization or its proposed project meets any program priorities:

Rural track priorities:

· Develop and promote the arts of their own communities, using local artists and other resources rather than importing art and artists from outside the region or state

· Serve artistically underserved geographic areas or people
BIPOC track priorities:

· Develop and promote the arts of their own communities and traditions, involving artists and other resources from within or outside the region or state 
Rural & BIPOC shared priorities:

· Cooperate and coordinate with other organizations and programs, within or outside the arts

· Have local support (financial or in-kind donations) for the proposed work
· Is there a clear plan or history of successful programming?

· For projects, is the budget realistic?
· Reflect on the impact the proposed work will have on the community or people being served

Please note that the final grant decisions will balance the pool in terms of geography, artistic medium, and people served. 

	Write a Review
	· Complete the review form, including any questions or concerns for staff to follow up on as well as any constructive comments, suggestions, or resources for the applicant that staff may pass along. 
· Rank the proposal: 1-Yes/Fund; 2- Maybe, have questions or concerns; 3-Do Not Fund.

· Recommend Funding: Full, Partial, or No funding. Whenever possible we try to fully fund; partial funding may be used when aspects of the budget that are not eligible or reasonable. 

	Submit
	Complete your assigned reviews and submit them in the online system by 9am on Monday, October 30, 2023.
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Equity: The Core Value for Competitive Grantmaking

Consistency

Use uniform rules, standards, and practices to evaluate all proposals submitted in a grant cycle. 

Accessibility
Make it easy for all to apply by asking for information in a way that is understandable and reasonable for the least resourced. Proactively address potential barriers.

Transparency

Make standards and processes clear and obvious to all.

Grant Making Best Practices
1. TRUST: Begin from a place of trust; nonprofits are our partners and we give them the benefit of the doubt when it comes to their intentions

Try to avoid…Questioning whether the organization really intends to do what it says it is going to do, use the money as described, or try to deliver results

2. OPENNESS: Be open to learning about new people and organizations
Try to avoid…Using whether an applicant is “known” as a filter to make grant decisions 

3. RISK: Take risks in supporting new approaches or strategies to address issues

Try to avoid…Limiting support to only strategies and practices that are familiar 

4. FAILURE IS OK: Recognize that nonprofit programs may not meet their goals for several reasons (inclement weather or staffing partnerships) and failure can be part of the process

Try to avoid…Withholding support for an organization with a project that didn’t meet its anticipated goals 

5. IDEAS: Focus on the ideas in the proposal rather than how the application is filled out 

Try to avoid…Interpreting grammatical errors as lack of care or concern and expecting applicants to use the language of the field or “professional” language 

6. ENGAGEMENT: Look for programs and organizations with members of the community serving as staff, board, or volunteers
Try to avoid…Supporting organizations that “serve” communities but don’t provide any evidence the community wanted or will use their services

7. RESPONSIVE: Tailor support to the needs of the community

Try to avoid…Limiting support for programs replicated in a community because sometimes more than one approach is needed, “One size doesn’t fit all”

8. LIMITATIONS: Recognize people writing grant proposals may also run programs or have other jobs   

Try to avoid…Expecting applicants to be available during traditional 9-5 business hours to talk

9. POWER: Be prepared for the power dynamic in conversations and expect people to be nervous talking with you and/or have difficulty answering questions. Be friendly and try to put the applicant at ease. 

Try to avoid…Expecting people to answer questions in a culturally familiar way or expecting people to know what a conversation about a grant proposal will include
