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INDEPENDENT AUDITORS’ REPORT 
 
 
Board of Directors 
Maine Community Foundation 
 
 
Opinion 
 
We have audited the consolidated financial statements of Maine Community Foundation and Supporting 
Organizations (the Foundation), which comprise the consolidated statement of financial position as of 
December 31, 2021, the related consolidated statements of activities and cash flows for the year then ended, 
and the related notes to the consolidated financial statements (collectively, the financial statements). 
 
In our opinion, the accompanying financial statements present fairly, in all material respects, the financial 
position of the Foundation as of December 31, 2021, and the changes in its net assets and its cash flows for the 
year then ended in accordance with accounting principles generally accepted in the United States of America. 
 
Basis for Opinion 
 
We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America (GAAS).  Our responsibilities under those standards are further described in the Auditors’ 
Responsibilities for the Audit of the Financial Statements section of our report.  We are required to be 
independent of the Foundation and to meet our other ethical responsibilities, in accordance with the relevant 
ethical requirements relating to our audit.  We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our audit opinion. 
 
Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of the financial statements in accordance 
with accounting principles generally accepted in the United States of America, and for the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of 
financial statements that are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the Foundation’s ability to continue as a 
going concern within one year after the date that the financial statements are issued or available to be issued. 
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Board of Directors 
Maine Community Foundation 
 
 
Auditors’ Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our 
opinion.  Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a 
guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement when 
it exists.  The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override 
of internal control.  Misstatements are considered material if there is a substantial likelihood that, individually 
or in the aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements. 
 
In performing an audit in accordance with GAAS, we: 
 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 Identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, and design and perform audit procedures responsive to those risks.  Such procedures 
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial 
statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Foundation’s internal control.  Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 
raise substantial doubt about the Foundation’s ability to continue as a going concern for a reasonable 
period of time. 

 
We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters 
that we identified during the audit. 
 
Report on Summarized Comparative Information 
 
We have previously audited the Foundation’s 2020 financial statements, and we expressed an unmodified audit 
opinion on those audited financial statements in our report dated September 10, 2021.  In our opinion, the 
summarized comparative information presented herein as of and for the year ended December 31, 2020, is 
consistent, in all material respects, with the audited financial statements from which it has been derived. 
 
 
 
 
Portland, Maine 
September 16, 2022 
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MAINE COMMUNITY FOUNDATION 
AND SUPPORTING ORGANIZATIONS 

 
CONSOLIDATED STATEMENTS OF FINANCIAL POSITION 

 
December 31, 2021 and 2020 

 
 
 2021 2020 

ASSETS 
 
Cash and cash equivalents  $ 27,240,049 $ 26,094,987 
Investments   750,137,735  644,717,779 
Prepaid expenses and other receivables   230,486  221,863 
Receivable from trusts   5,790,984  4,943,531 
Impact investments   1,549,458  2,217,755 
Cash surrender value of life insurance   100,745  100,418 
Loans receivable   601,882  –    
Property and equipment, net   1,781,057  1,839,876 
 
Total assets  $ 787,432,396 $ 680,136,209 
 
 

LIABILITIES AND NET ASSETS 
 
Grants payable  $ 505,000 $ 3,900,000 
Accounts payable and accrued expenses   173,769  108,642 
Income beneficiaries payable   1,477,845  1,515,166 
Funds held as agency funds   134,399,061  118,551,519 
 
  Total liabilities   136,555,675  124,075,327 
 
Net assets: 
 Without donor restrictions (note 7)   644,984,992  551,016,933 
 With donor restrictions   5,891,729  5,043,949 
 
 Total net assets   650,876,721  556,060,882 
 
Total liabilities and net assets  $ 787,432,396 $ 680,136,209 
 
 
 
See accompanying notes. 
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MAINE COMMUNITY FOUNDATION 
AND SUPPORTING ORGANIZATIONS 

 
CONSOLIDATED STATEMENTS OF ACTIVITIES 

 
Year Ended December 31, 2021 With Summarized Comparative 

Information for the Year Ended December 31, 2020 
 
 
 Without With 
 Donor Donor 
 Restrictions Restrictions 2021 2020 
Revenue, gains and other support: 
 Contributions  $ 62,921,104 $ –    $ 62,921,104 $ 45,495,320 
  Less amounts received from agencies   (9,822,696)  –     (9,822,696)  (5,351,844) 
 Net investment return   110,903,572  –     110,903,572  98,657,267 
  Less net investment return on amounts 
   held for agencies   (22,014,138)  –     (22,014,138)  (15,031,224) 
 Remeasurement of charitable gift annuities 
  and trusts receivable   (161,698)  973,937  812,239  838,624 
 Administrative revenue from amounts held 
  for agencies   956,749  –     956,749  812,423 
 Other revenue   49  –     49  49 
 
      142,782,942  973,937  143,756,879  125,420,615 
 
Net assets released resulting from 
 satisfaction of restrictions   126,157  (126,157)  –     –    
 
  Total revenue, gains and other support   142,909,099  847,780  143,756,879  125,420,615 
 
Grants and expenses: 
 Grants   57,760,812  –     57,760,812  52,629,979 
  Less amounts paid to agencies   (15,036,211)  –     (15,036,211)  (9,358,264) 
  Prior year grants canceled or returned   (78,139)  –     (78,139)  (77,251) 
 
 Administrative expenses: 
  Program service   2,251,354  –     2,251,354  2,168,803 
  Management and general   2,432,040  –     2,432,040  1,827,485 
  Fundraising   1,611,184  –     1,611,184  1,354,352 
 
  Total grants and expenses   48,941,040  –     48,941,040  48,545,104 
 
Increase in net assets   93,968,059  847,780  94,815,839  76,875,511 
 
Net assets at beginning of year   551,016,933  5,043,949  556,060,882  479,185,371 
 
Net assets at end of year  $ 644,984,992 $ 5,891,729 $ 650,876,721 $ 556,060,882 
 
 
 
See accompanying notes. 
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MAINE COMMUNITY FOUNDATION 
AND SUPPORTING ORGANIZATIONS 

 
CONSOLIDATED STATEMENTS OF CASH FLOWS 

 
Year Ended December 31, 2021 With Summarized Comparative 

Information for the Year Ended December 31, 2020 
 
 
 2021 2020 
Cash flow from operating activities: 
 Increase in net assets:  $ 94,815,839 $ 76,875,511 
 Adjustments to reconcile increase in net assets 
  to net cash used by operating activities: 
   Depreciation   84,453  67,009 
   Net unrealized and realized investment gains   (115,557,241)  (101,477,130) 
   Increase in value of life insurance policies   (327)  (995) 
   Decrease in contribution receivable   –     919,345 
   (Increase) decrease in prepaid expenses and other receivables   (8,623)  31,550 
   Increase in receivable from trusts   (847,453)  (632,326) 
   (Decrease) increase in grants payable   (3,395,000)  1,600,000 
   Increase (decrease) in accounts payable and accrued expenses   65,127  (75,284) 
   Decrease in income beneficiaries payable   (37,321)  (167,250) 
   Increase in funds held as agency funds   15,847,542  10,216,890 
 
  Net cash used by operating activities   (9,033,004)  (12,642,680) 
 
Cash flows from investing activities: 
 Purchase of investments   (308,363,484)  (332,022,428) 
 Proceeds from sale of investments   318,500,769  355,479,425 
 Purchase of impact investments   –     (34,980) 
 Proceeds from sale of impact investments   108,297  –    
 Payment received on impact investment loans   560,000  310,000 
 Purchase of property and equipment   (25,634)  (1,191,273) 
 Origination of loans receivable   (601,882)  –    
 
  Net cash provided by investing activities   10,178,066  22,540,744 
 
Net increase in cash and cash equivalents   1,145,062  9,898,064 
 
Cash and cash equivalents at beginning of year   26,094,987  16,196,923 
 
Cash and cash equivalents at end of year  $ 27,240,049 $ 26,094,987 
 
 
 
See accompanying notes. 
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MAINE COMMUNITY FOUNDATION 
AND SUPPORTING ORGANIZATIONS 

 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

 
Year Ended December 31, 2021 With Summarized Comparative 

Information for the Year Ended December 31, 2020 
 
 
1. Description of Organization 
 
 The accompanying consolidated financial statements of the Maine Community Foundation (MaineCF) 

include all accounts of MaineCF and its Type 1 supporting organizations, the Maine Community 
Supporting Foundation, the Edward H. Daveis Benevolent Fund, and the Vincent B. and Barbara G. 
Welch Supporting Organization (collectively referred to as the Foundation).  MaineCF exercises 
significant control over the supporting organizations.  Accordingly, consolidated financial statements are 
presented which include MaineCF and its supporting organizations.  All significant balances and 
transactions between the entities have been eliminated in the consolidation. 

 
 Founded in 1983, MaineCF is a nonprofit community foundation that works with charitably-minded 

citizens to strengthen Maine communities by building charitable funds, connecting donors to 
organizations and programs they care about, making effective grants and providing leadership to address 
community issues. 

 
 Incorporated in 1998, Maine Community Supporting Foundation provides support to MaineCF by 

receiving gifts of real estate and other unique charitable gifts. 
 
 The Edward H. Daveis Benevolent Fund became a supporting organization in 2007.  Its purpose is to 

serve charitable organizations that focus on early childhood and youth leadership in the greater Portland, 
Maine area. 

 
 The Vincent B. and Barbara G. Welch Supporting Organization became a supporting organization in 

2009.  Its purpose is to support charitable and educational programs, including those assisting youth, 
education, health care, substance use disorder treatment and rehabilitation, and art and culture in the 
greater Portland, Maine area. 

 
 The total net assets of the three supporting organizations were $12,035,356 and $11,015,871 as of 

December 31, 2021 and 2020, respectively. 
 
 
2. Summary of Significant Accounting Policies 
 
 Basis of Presentation 
 
 The accompanying consolidated financial statements, which are presented on the accrual basis of 

accounting in accordance with accounting principles generally accepted in the United States of America 
(U.S. GAAP). 

 
 Use of Estimates 
 
 The preparation of financial statements in conformity with U.S. GAAP requires the Foundation’s 

management to make estimates and assumptions that affect the amounts reported in the financial 
statements and accompanying notes.  Actual results could differ from those estimates. 
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MAINE COMMUNITY FOUNDATION 
AND SUPPORTING ORGANIZATIONS 

 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

 
Year Ended December 31, 2021 With Summarized Comparative 

Information for the Year Ended December 31, 2020 
 
 
2. Summary of Significant Accounting Policies (Continued) 
 
 Classification of Net Assets 
 
 The Foundation reports information regarding its financial position and activities in two classes of net 

assets.  The Articles of Incorporation of the Foundation include a variance power provision which gives 
the Board of Directors the power to modify any restriction or condition on the distribution of funds.  See 
Note 7 for further explanation.  The net asset classes are as follows: 

 
 Net assets without donor restrictions effectively have no donor-imposed stipulations as to their use.  

Under the terms of the Governing Documents, the Board of Directors has the ability to distribute as 
much of the corpus of any separate gift, devise, bequest, or fund as the board in its sole discretion 
shall determine.  As a result of the ability to distribute corpus, all contributions not classified as net 
assets with donor restrictions are classified as net assets without donor restrictions for financial 
statement purposes. 

 
 Net assets with donor restrictions contain donor-imposed stipulations that restrict the use or the 

timing of expending the donated assets.  Net assets with donor restrictions include irrevocable 
charitable trusts, contributions receivable, and the portion of donor-restricted endowment funds that 
are deemed to be restricted over the donor-specified period of the endowment by explicit donor 
stipulation.  In addition, investment returns from net assets with donor restrictions are classified as 
net assets with donor restrictions until appropriated for expenditure.  Once appropriated, net assets 
with donor restrictions are released to net assets without donor restrictions.  Such transfers are 
reported in the statement of activities as “net assets released resulting from satisfaction of 
restrictions.” 

 
 Spending and Investment Policies 
 
 The Foundation has adopted investment and spending policies for all endowment assets, including board 

designated endowments (see Note 7) that attempt to provide a predictable stream of funding to 
organizations, scholarships and other programs supported by the Foundation while seeking to maintain 
the purchasing power of the endowment assets.  The Foundation’s spending and investment policies work 
together to achieve this objective. 

 
 The long-term investment objective of the Foundation is to preserve and enhance the real value of the 

assets of the Foundation over time in order to provide a sufficient rate of return for fulfilling the 
philanthropic purposes of the Foundation.  To accomplish this objective, endowment assets are invested 
for growth in principal and income and for protection against inflation, with a goal to achieve a minimum 
real total return (adjusted for inflation), net of investment management and administrative fees, of 5% 
over a rolling three to five-year period.  The Foundation recognizes that this goal may be easily achieved 
in some periods but much harder to achieve in other periods.  The Foundation has established a policy 
portfolio with a diversified asset allocation that places a greater emphasis on equity-based investments to 
achieve its long-term return objectives.  For more information, see Note 3. 
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MAINE COMMUNITY FOUNDATION 
AND SUPPORTING ORGANIZATIONS 

 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

 
Year Ended December 31, 2021 With Summarized Comparative 

Information for the Year Ended December 31, 2020 
 
 
2. Summary of Significant Accounting Policies (Continued) 
 
 The spending policy calculates the amount of money distributed annually from the Foundation’s various 

endowed funds.  The annual distribution is used for grant making.  The 2021 spending policy is to 
distribute an amount equal to 4% of the average fund balance measured over a 12-quarter period ending 
September 30 of the prior year. 

 
 For endowed funds that are below their historic gift value (the original value of all endowed gifts into the 

fund) as of the September 30 measurement date, the spending rate in the next calendar year will be 
reduced in a manner that will allow the funds to recover the amount below the historic gift value. 

 
 Approximately 98% of the assets of the Foundation are subject to an administrative fee that ranges from 

0.10% to 1.50%.  The actual fee assessed to a specific fund depends on the dollar value of the fund as 
well as the fund type.  The average fee assessed on all funds in 2021 is approximately 0.80% of the 
Foundation’s assets.  The administrative fees cover the entire cost of the administration of the Foundation. 

 
 Cash and Cash Equivalents 
 
 Cash and cash equivalents include all highly liquid investments with an initial maturity of three months 

or less, except for those cash equivalents that are held as part of the investment portfolio. 
 
 Investments 
 
 The investment goal of the Foundation is to invest its assets in a manner that will achieve a total rate of 

return sufficient to replace the assets spent for grants and expenses and recoup any value lost due to 
inflation.  To manage risk, the Foundation strives to diversify its investments among various financial 
instruments and asset categories and uses multiple investment strategies and managers.  Key investment 
decisions are made by the Board of Directors’ Investment Committee (Investment Committee), which 
has oversight responsibility for the Foundation’s investment program.  The Investment Committee’s 
decisions are carried out by the Chief Investment Officer (CIO) and the Chief Financial Officer (CFO).  
Investments are administered by investment managers chosen by the CIO, CFO and the Investment 
Committee.  The investment managers report the assigned values and market values of the investments 
and are responsible for custody and investment management under supervision of the Investment 
Committee. 

 
 Investment securities are stated at fair value.  The fair value of debt securities and marketable equity 

securities are based on quoted market prices.  The fair value of nonmarketable securities for which quoted 
market prices are not available are determined from information supplied by the investment managers 
based on the quoted market values of the underlying investments.  The Foundation carries alternative 
investments at estimated fair value as determined by management based upon valuations provided by the 
respective investment managers.  Gains and losses on investments are computed on a specific 
identification basis.  Purchases and sales are recorded on a trade-date basis.  Investment income, including 
realized and unrealized gains or losses, is allocated quarterly to the various funds based on a prorated 
average value of each fund relative to the entire value of the portfolio. 
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MAINE COMMUNITY FOUNDATION 
AND SUPPORTING ORGANIZATIONS 

 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

 
Year Ended December 31, 2021 With Summarized Comparative 

Information for the Year Ended December 31, 2020 
 
 
2. Summary of Significant Accounting Policies (Continued) 
 
 The Foundation has applied the accounting guidance in Accounting Standards Codification (ASC) 

Topic 820 which permits the use of net asset value (NAV) or its equivalent reported by each underlying 
alternative investment fund as a practical expedient to estimate the fair value of certain investments.  
These investments are generally redeemable or may be liquidated at NAV under the original terms of the 
subscription agreements or operations of the underlying assets.  However, it is possible that these 
redemption rights may be restricted by the fund manager in the future in accordance with the underlying 
fund agreements, as applicable.  Changes in market conditions, the economic environment, or the funds’ 
liquidity provisions may significantly impact the NAV of the funds and, consequently, the fair value of 
the Foundation’s interest in such funds.  Although certain investments may be sold in a secondary market, 
the secondary market is not public and individual transactions are not necessarily observable.  It is 
therefore possible that if the Foundation were to sell its interest in a fund in the secondary market, the sale 
could occur at an amount materially different from the reported value. 

 
 The Foundation’s management is responsible for the fair value measurement of investments reported in 

the consolidated financial statements.  The Foundation has implemented policies and procedures to assess 
the reasonableness of the fair values provided.  Because of the inherent uncertainty of valuation for these 
investments, the estimate of the fund manager or general partner may differ from actual values, and the 
differences could be significant.  The Foundation believes that reported fair values of its alternative 
investments at the statement of financial position dates are reasonable. 

 
 Investment securities, in general, are exposed to various risks, such as interest rate, credit, liquidity and 

overall market volatility.  Due to the level of risk associated with certain investment securities, it is 
reasonably possible that changes in the values of investment securities will occur in the near term and that 
such changes could materially affect the amounts reported in the consolidated financial statements. 

 
 Receivable From Trusts 
 
 The Foundation is the beneficiary of certain irrevocable trusts.  In cases where the Foundation does not 

act as trustee, the Foundation has recorded an asset at the present value of the estimated revenue to be 
received from the trusts, re-measured annually, with the change reflected in the statement of activities.  
The Foundation did not act as trustee on any irrevocable trust at December 31, 2021 or 2020. 

 
 Property and Equipment 
 
 Property and equipment is stated at cost less accumulated depreciation.  The Foundation’s policy is to 

capitalize expenditures over $5,000 as major improvements or equipment and charge supplies, 
maintenance and repairs for expenditures that do not exceed that amount.  Depreciation is provided by 
the straight-line method in a manner which is intended to amortize the cost of the assets over their 
estimated useful life. 

 
 Grants Payable 
 
 Grant awards are recorded when approved by the Foundation and the payment of such grant is 

unconditional.  
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MAINE COMMUNITY FOUNDATION 
AND SUPPORTING ORGANIZATIONS 

 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

 
Year Ended December 31, 2021 With Summarized Comparative 

Information for the Year Ended December 31, 2020 
 
 
2. Summary of Significant Accounting Policies (Continued) 
 
 Income Beneficiaries Payable 
 
 The Foundation has recorded a liability for the amount due to income beneficiaries of charitable gift 

annuities.  The present value of the estimated future payments to be distributed during the beneficiaries’ 
expected lives is recorded as a liability using a discount rate of 5% for the years ended December 31, 
2021 and 2020. 

 
 Funds Held as Agency Funds 
 
 ASC 958-605-25, Transfers of Assets to a Not-for-Profit Organization or Charitable Trust That Raises 

or Holds Contributions for Others, requires that if a community foundation accepts a contribution from a 
not-for-profit organization and the foundation agrees to accept a transfer of those assets, the return on 
investment of those assets, or both to the not-for-profit organization, then these contributions must be 
presented as a liability on the foundation’s financial statements.  The Foundation refers to these funds as 
agency funds. 

 
 The agency fund is reported by the Foundation as an asset on its consolidated statements of financial 

position offset by a corresponding liability.  The not-for-profit organization that transferred the fund 
continues to report an asset on its statement of financial position. 

 
 In order to report all Foundation activity on the consolidated statements of activities, the Foundation 

includes agency fund activity in total revenue, grants, and expenses and then reduces revenue, grants, and 
expenses on a separate line for agency activity. 

 
 Net Investment Return 
 
 Net investment return is reported in the consolidated statements of activities and consists of interest and 

dividend income, realized and unrealized investment gains and losses, less internal and external 
investment expenses. 

 
 Income Taxes and Other Taxes 
 
 MaineCF and its supporting organization, Maine Community Supporting Foundation, are tax-exempt 

organizations as described in Section 501(c)(3) of the Internal Revenue Code (the Code) and are generally 
exempt from income taxes pursuant to Section 501(a) of the Code and qualify as public charities under 
Section 170(b)(1)(A)(vi) of the Code.  The Edward H. Daveis Benevolent Fund and the Vincent B. and 
Barbara G. Welch Supporting Organization are exempt from federal income taxes under Section 501(a) 
of the Code. 

 
 MaineCF pays unrelated business income taxes on income from certain types of transactions within 

investment partnerships.  Under Maine State law, the Foundation is not exempt from state sales tax on 
taxable purchases. 
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MAINE COMMUNITY FOUNDATION 
AND SUPPORTING ORGANIZATIONS 

 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

 
Year Ended December 31, 2021 With Summarized Comparative 

Information for the Year Ended December 31, 2020 
 
 
2. Summary of Significant Accounting Policies (Continued) 
 
 In certain circumstances, tax-exempt organizations may be required to record an obligation for income 

taxes as the result of a tax position they have historically taken on various tax exposure items, including 
unrelated business income or tax status.  Under guidance issued by the Financial Accounting Standards 
Board (FASB), assets and liabilities are established for uncertain tax positions taken or positions expected 
to be taken in income tax returns when such positions are judged to not meet the “more-likely-than-not” 
threshold, based upon the technical merits of the position. 

 
 Management has evaluated the Foundation’s tax positions and concluded that the Foundation has 

maintained its tax-exempt status, does not have any significant unrelated business income and has taken 
no uncertain tax positions that require adjustment to the consolidated financial statements. 

 
 Functional Expenses 
 
 Expenses are allocated to both programs and support services.  Salaries and wages are allocated based on 

estimates of time spent by the members of the staff.  All other expenses are charged to each functional 
area based on direct expenditures incurred or based on allocation of staff time by functional area.  See 
Note 11. 

 
 Fair Value Measurements 
 
 As required by ASC Topic 820, the Foundation classifies its investments into: 
 

 Level 1 – Valuations for assets and liabilities traded in active exchange markets, such as the New 
York Stock Exchange.  Level 1 also includes U.S. Treasury and federal agency securities and federal 
agency mortgage-backed securities, which are traded by dealers or brokers in active markets.  
Valuations are obtained from readily available pricing sources for market transactions involving 
identical assets or liabilities. 

 
 Level 2 – Valuations for assets and liabilities traded in less active dealer or broker markets.  

Valuations are obtained from third-party pricing services for identical or similar assets or liabilities. 
 
 Level 3 – Valuations for assets and liabilities that are derived from other valuation methodologies, 

including option-pricing models, discounted cash-flow models and similar techniques, and not based 
on market exchange, dealer, or broker-traded transactions.  Level 3 valuations incorporate certain 
assumptions and projections in determining the fair value assigned to such assets or liabilities. 

 
 The levels relate to valuation only and do not necessarily indicate a measure of risk. 
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MAINE COMMUNITY FOUNDATION 
AND SUPPORTING ORGANIZATIONS 

 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

 
Year Ended December 31, 2021 With Summarized Comparative 

Information for the Year Ended December 31, 2020 
 
 
2. Summary of Significant Accounting Policies (Continued) 
 
 Risks and Uncertainties 
 
 The continued outbreak of the coronavirus disease (COVID-19) has resulted in governments worldwide 

enacting emergency measures to combat the spread of the virus.  These measures, which include the 
implementation of travel bans, self-imposed quarantine periods and social distancing, have caused 
material disruption to businesses globally, resulting in an economic slowdown.  The duration and impact 
of the COVID-19 outbreak is unknown at this time, nor is the efficacy of the government and central bank 
monetary and fiscal interventions designed to stabilize economic conditions.  Investment markets have 
experienced increased volatility which may negatively affect the carrying value of the Foundation’s 
investments.  Any potential future impact on the Foundation’s operations is unknown at this time. 

 
 New Accounting Pronouncements 
 
 In September 2020, the FASB issued Accounting Standard Update (ASU) No. 2020-07, Not-for-Profit 

Entities (Topic 958): Presentation and Disclosures by Not-for-Profit Entities for Contributed 
Nonfinancial Assets.  ASU 2020-07 enhances the presentation of disclosure requirements for contributed 
nonfinancial assets.  ASU 2020-07 requires entities to present contributed nonfinancial assets as a 
separate line item in the consolidated statements of operations and disclose the amount of contributed 
nonfinancial assets recognized within the consolidated statements of operations by category that depicts 
the type of contributed nonfinancial assets, as well as a description of any donor-imposed restrictions 
associated with the contributed nonfinancial assets and the valuation techniques used to arrive at a fair 
value measure at initial recognition.  ASU 2020-07 was early adopted, which is permitted, by the 
Foundation on January 1, 2021.  The adoption of this ASU did not have a significant impact on the 
Foundation’s consolidated financial statements. 

 
 Prospective Accounting Pronouncements 
 
 In February 2016, the FASB issued ASU No. 2016-02, Leases (Topic 842).  Under ASU 2016-02, at the 

commencement of a long-term lease, lessees will recognize a liability equivalent to the discounted 
payments due under the lease agreement, as well as an offsetting right-of-use asset.  ASU 2016-02 is 
effective for the Foundation on January 1, 2022.  Lessees (for capital and operating leases) must apply a 
modified retrospective transition approach for leases existing at, or entered into after, the beginning of 
the earliest comparative period presented in the financial statements.  The modified retrospective 
approach would not require any transition accounting for leases that expired before the earliest 
comparative period presented.  Lessees may not apply a full retrospective transition approach.  The 
Foundation is currently evaluating the impact of the pending adoption of ASU 2016-02 on the 
consolidated financial statements but does not expect significant changes as a result of adoption. 

 
 Subsequent Events 
 
 Events occurring after the date of the consolidated statement of financial position are evaluated by 

management to determine whether such events should be recognized or disclosed in the financial 
statements.  Management has evaluated subsequent events through September 16, 2022, which is the date 
the financial statements were available to be issued. 
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MAINE COMMUNITY FOUNDATION 
AND SUPPORTING ORGANIZATIONS 

 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

 
Year Ended December 31, 2021 With Summarized Comparative 

Information for the Year Ended December 31, 2020 
 
 
3. Investments 
 
 The following table summarizes the Foundation’s investments within the fair value hierarchy as of 

December 31, 2021 and 2020: 
 
 2021 Investment Hierarchy  Investments Classified in Fair Value Hierarchy  
  Investments 

 Measured at 
        NAV       Level 1 Level 2 Level 3 Total 

 Marketable equities: 
 U.S. equities  $ 4,744,298 $ 138,956,061 $26,258,476 $ –    $ 169,958,835 
 Non-U.S. developed markets   50,909,306  13,634,150 29,304,055  –     93,847,511 
 Emerging markets   47,743,927  1,540,509  951,458  –     50,235,894 
 
  Total marketable equities   103,397,531  154,130,720 56,513,989  –     314,042,240 
 
Marketable alternatives: 
 Multi-strategy   128,255,896  –     –     –     128,255,896 
 Distressed debt   17,365,322  –     –     –     17,365,322 
 Long/short equities   13,910,847  –     –     –     13,910,847 
 Global equities   16,986,196  –     –     –     16,986,196 
 
  Total marketable alternatives   176,518,261  –     –     –     176,518,261 
 
Private equity and venture capital   124,853,246  –     –     –     124,853,246 
 
Real assets: 
 Real estate   2,931,614  2,874,968  –     –     5,806,582 
 Timber   662,659  –     –     –     662,659 
 Energy   10,982,887  –     –     –     10,982,887 
 Mining   2,815,583  –     –     –     2,815,583 
 Other    24,992  –     –     –     24,992 
 
  Total real assets   17,417,735  2,874,968  –     –     20,292,703 
 
Fixed income: 
 U.S. Treasuries and Agency  
  bonds   –     4,700,327 31,850,333  –     36,550,660 
 U.S. TIPs   –     389,071  –     –     389,071 
 Other    –     3,252,679  –     –     3,252,679 
 
  Total fixed income   –     8,342,077 31,850,333  –     40,192,410 
 
Cash and cash equivalents: 
 Cash – FDIC insured   –     32,033,737  –     –     32,033,737 
 Cash – Uninsured   –     3,330,000  –     –     3,330,000 
 Money market funds   –     33,430,695  5,444,443  –     38,875,138 
 
  Total cash   –     68,794,432  5,444,443  –     74,238,875 
 
Total investments  $ 422,186,773 $ 234,142,197 $93,808,765 $ –    $ 750,137,735 
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3. Investments (Continued) 
 
 2020 Investment Hierarchy  Investments Classified in Fair Value Hierarchy  
  Investments 

 Measured at 
        NAV       Level 1 Level 2 Level 3 Total 

 Marketable equities: 
 U.S. equities  $ 8,174,725 $ 116,653,112 $23,713,193 $ –    $ 148,541,030 
 Non-U.S. developed markets   41,466,876  13,998,480 27,621,384  –     83,086,740 
 Emerging markets   57,149,213  1,691,815  –     –     58,841,028 
 
  Total marketable equities   106,790,814  132,343,407 51,334,577  –     290,468,798 
 
Marketable alternatives: 
 Multi-strategy   124,179,184  –     –     –     124,179,184 
 Distressed debt   13,760,897  –     –     –     13,760,897 
 Long/short equities   13,323,742  –     –     –     13,323,742 
 Global equities   17,393,376  –     –     –     17,393,376 
 
  Total marketable alternatives   168,657,199  –     –     –     168,657,199 
 
Private equity and venture capital   79,352,801  –     –     –     79,352,801 
 
Real assets: 
 Real estate   3,186,970  3,479,673  –     –     6,666,643 
 Timber   652,080  –     –     –     652,080 
 Energy   8,537,037  –     –     –     8,537,037 
 Mining   2,853,386  –     –     –     2,853,386 
 Other    53,724  –     –     –     53,724 
 
  Total real assets   15,283,197  3,479,673  –     –     18,762,870 
 
Fixed income: 
 U.S. Treasuries and Agency 
  bonds   –     2,537,339 32,611,288  –     35,148,627 
 U.S. TIPs   –     472,914  –     –     472,914 
 Other    –     2,450,820  –     –     2,450,820 
 
  Total fixed income   –     5,461,073 32,611,288  –     38,072,361 
 
Cash and cash equivalents: 
 Cash – FDIC insured   –     22,890,149  –     –     22,890,149 
 Cash – Uninsured   –     6,000,000  –     –     6,000,000 
 Money market funds   –     19,034,722  1,478,879  –     20,513,601 
 
  Total cash   –     47,924,871  1,478,879  –     49,403,750 
 
Total investments  $ 370,084,011 $ 189,209,024 $85,424,744 $ –    $ 644,717,779 
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3. Investments (Continued) 
 
 Marketable Equities 
 
 The purpose of the equity allocation (broadly defined to include domestic stocks and foreign stocks) is to 

provide appreciation of principal that more than offsets inflation over the long run.  It is recognized that 
pursuit of this objective could entail the assumption of greater return variability and risk within individual 
asset classes.  However, the diversification benefits of combining various equity components should 
enhance the overall portfolio risk-return profile.  U.S. equity managers are permitted to invest in publicly 
traded equity securities, both U.S. and non-U.S., and, where appropriate, fixed income securities as equity 
substitutes.  Non-U.S. managers are permitted to hold equity securities traded in non-U.S. developed and 
emerging markets. 

 
 Marketable Alternative Investments 
 
 The role of marketable alternative (MALT) investments, often referred to as “hedge funds,” is to increase 

portfolio diversification through offering sources of return that have a lower correlation to traditional 
equity and fixed income markets.  The objective of marketable alternative investments is to provide 
relatively consistent returns in most markets and principal protection in significantly down equity 
markets, reducing overall volatility of the portfolio.  Investments in the MALT program may take the 
form of direct investment in a limited partnership of a single manager or fund-of-funds manager.  MALT 
managers may engage in the use of derivatives (options/futures/forwards) as part of their investment 
strategy.  MALT investments are generally less liquid than their traditional equity counterparts.  MALT 
managers have entry/exit terms and capital lockup periods that range from quarterly to five years from 
the date of the original investment or re-measurement on an anniversary. 

 
 Private Equity and Venture Capital Investments 
 
 The purpose of private equity and venture capital is to provide increased return potential and to reduce 

overall volatility of the portfolio through greater diversification.  These investments can be made either 
in the form of direct investment, partnerships, or fund-of-funds with an investment manager.  These assets 
are less liquid and require a longer investment horizon.  Most require a multi-year commitment of capital 
for a minimum of ten years. 

 
 Real Assets 
 
 Real assets may include more liquid investments, such as inflation-linked bonds, real estate securities and 

commodity futures, in addition to nonmarketable investments in real estate, oil and gas producing 
properties, and timberland, either directly or through fund-of-funds.  Investment in real assets is through 
direct ownership or investment in financial assets, which are related to, or strongly influenced by, the 
value of the tangible asset. 

 
 Fixed Income Investments 
 
 The purpose of the fixed income allocation is to provide a hedge against deflation, to increase current 

income relative to an all-equity fund, and to reduce overall volatility of the fund.  The purpose of including 
opportunistic fixed income assets such as, but not limited to, inflation-linked bonds, global and high yield 
securities in the portfolio is to enhance the overall risk-return characteristics of the fund. 



 

16 

MAINE COMMUNITY FOUNDATION 
AND SUPPORTING ORGANIZATIONS 

 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

 
Year Ended December 31, 2021 With Summarized Comparative 

Information for the Year Ended December 31, 2020 
 
 
3. Investments (Continued) 
 
 Liquidity 
 
 Following are additional details regarding the liquidity of investments at December 31, 2021 and 2020: 
 
    Semi- 

2021 Daily Monthly Monthly Quarterly 1 to 5 Years Illiquid Total Percentage 
 Marketable equities: 

 U.S. equities  $ 138,956,061 $ –    $ –    $ 26,258,476 $ 4,744,298 $ –    $ 169,958,835 
 Non-U.S. developed markets   19,518,890  –     10,650,208  37,573,833  26,104,580  –     93,847,511 
 Emerging markets   1,540,509  –     36,944,159  10,856,080  895,146  –     50,235,894 
  Total marketable equities   160,015,460  –     47,594,367  74,688,389  31,744,024  –     314,042,240  42% 
 
Marketable alternatives: 
 Multi-strategy   –     –     –     79,227,415  31,010,597  18,017,884  128,255,896 
 Distressed debt   –     –     –     –     –     17,365,322  17,365,322 
 Long/short equities   –     –     –     6,107,022  7,803,825  –     13,910,847 
 Global equities   –     –     –     16,986,196  –     –     16,986,196 
  Total marketable alternatives   –     –     –     102,320,633  38,814,422  35,383,206  176,518,261  23 
 
Private equity and venture capital   –     –     –     –     –     124,853,246  124,853,246  17 
 
Real assets: 
 Real estate   2,874,968  –     –     –     –     2,931,614  5,806,582 
 Timber   –     –     –     –     –     662,659  662,659 
 Energy   –     –     –     –     –     10,982,887  10,982,887 
 Mining   –     –     –     –     –     2,815,583  2,815,583 
 Other   –     –     –     –     –     24,992  24,992 
  Total real assets   2,874,968  –     –     –     –     17,417,735  20,292,703  3 
 
Fixed income: 
 U.S. Treasuries and Agency bonds   36,550,660  –     –     –     –     –     36,550,660 
 U.S. TIPs   389,071  –     –     –     –     –     389,071 
 Other   3,252,679  –     –     –     –     –     3,252,679 
  Total fixed income   40,192,410  –     –     –     –     –     40,192,410  5 
 
Cash and cash equivalents: 
 Cash – FDIC insured   32,033,737  –     –     –     –     –     32,033,737 
 Cash – Uninsured   3,330,000  –     –     –     –     –     3,330,000 
 Money market funds   33,430,695  –     –     5,444,443  –     –     38,875,138 
  Total cash and cash equivalents   68,794,432  –     –     5,444,443  –     –     74,238,875  10 
 
Total investments  $ 271,877,270 $ –    $ 47,594,367 $ 182,453,465 $ 70,558,446 $ 177,654,187 $ 750,137,735  100% 

 
 Percentage of liquidity per category   36%  0%  6%  24%  10%  24%  100% 
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3. Investments (Continued) 
 
    Semi- 

2020 Daily Monthly Monthly Quarterly 1 to 5 Years Illiquid Total Percentage 
 Marketable equities: 

 U.S. equities  $ 116,653,112 $ –    $ –    $ 23,713,193 $ 8,174,725 $ –    $ 148,541,030 
 Non-U.S. developed markets   19,288,023  –     9,352,669  33,291,896  21,154,152  –     83,086,740 
 Emerging markets   1,691,815  –     35,896,630  4,592,402  16,660,181  –     58,841,028 
  Total marketable equities   137,632,950  –     45,249,299  61,597,491  45,989,058  –     290,468,798  45% 
 
Marketable alternatives: 
 Multi-strategy   –     –     –     69,755,867  38,916,402  15,506,915  124,179,184 
 Distressed debt   –     –     –     1,765,787  –     11,995,110  13,760,897 
 Long/short equities   –     –     –     5,153,225  8,170,517  –     13,323,742 
 Global equities   –     –     –     17,393,376  –     –     17,393,376 
  Total marketable alternatives   –     –     –     94,068,255  47,086,919  27,502,025  168,657,199  26 
 
Private equity and venture capital   –     –     –     –     –     79,352,801  79,352,801  12 
 
Real assets: 
 Real estate   3,479,673  –     –     –     –     3,186,970  6,666,643 
 Timber   –     –     –     –     –     652,080  652,080 
 Energy   –     –     –     –     –     8,537,037  8,537,037 
 Mining   –     –     –     –     –     2,853,386  2,853,386 
 Other   –     –     –     –     –     53,724  53,724 
  Total real assets   3,479,673  –     –     –     –     15,283,197  18,762,870  3 
 
Fixed income: 
 U.S. Treasuries and Agency bonds   35,148,627  –     –     –     –     –     35,148,627 
 U.S. TIPs   472,914  –     –     –     –     –     472,914 
 Other   2,450,820  –     –     –     –     –     2,450,820 
  Total fixed income   38,072,361  –     –     –     –     –     38,072,361  6 
 
Cash and cash equivalents: 
 Cash – FDIC insured   22,890,149  –     –     –     –     –     22,890,149 
 Cash – Uninsured   6,000,000  –     –     –     –     –     6,000,000 
 Money market funds   19,034,722  –     –     1,478,879  –     –     20,513,601 
  Total cash and cash equivalents   47,924,871  –     –     1,478,879  –     –     49,403,750  8 
 
Total investments  $ 227,109,855 $ –    $ 45,249,299 $ 157,144,625 $ 93,075,977 $ 122,138,023 $ 644,717,779  100% 

 
 Percentage of liquidity per category   35%  0%  7%  25%  14%  19%  100% 
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3. Investments (Continued) 
 
 The illiquid investments noted above generally are investments which require a long-term investment 

commitment, are not publicly traded, and are intended to be held for the life of the investment fund or 
partnership.  Accordingly, any attempt to sell these investments before the end of their investment period 
could result in the Foundation realizing less than fair value at the time of any early redemptions.  The 
Foundation intends to hold the investments until maturity, which is expected to range from 2022 to 2033. 

 
 Commitments 
 
 Private equity, venture capital, real estate, natural resource and distressed opportunities investments are 

generally made through limited partnerships.  Under the terms of these agreements, the Foundation is 
obligated to remit additional funding periodically as capital calls are exercised by the manager.  As a 
result, the timing and amount of future capital calls expected to be exercised in any particular future year 
is uncertain.  These partnerships have a limited existence, generally around ten years and such agreements 
may provide for annual extensions for the purpose of disposing of portfolio positions and returning capital 
to investors.  However, depending on market conditions, the inability to execute the fund’s strategy and 
other factors, a manager may extend the term of a fund beyond its originally anticipated existence or may 
wind down the fund prematurely.  The Foundation cannot anticipate such changes because they are based 
on unforeseen events, but should they occur, they may result in less liquidity or lower return from the 
investment than originally anticipated. 

 
 Unfunded commitments at December 31 were as follows: 
 
   2021 

  Number of 
  Funds With 
  Commitments 2021 2020 

 
 Private equity and venture capital   37  $25,884,002 $27,440,349 

Real estate   6   426,211  426,211 
Natural resources   9   1,260,500  1,652,000 
Distressed opportunities   8  18,094,990 12,763,842 
Other   0   –     330,000 
 
Total unfunded commitments   60  $45,665,703 $42,612,402 

 
 These amounts are generally payable within ten days of the receipt of a capital call notice.  The Foundation 

has no control as to when a request for funding will be received.  It is currently anticipated that the 
Foundation will be required to fund these commitments within the next three years, but the specific timing 
is ultimately subject to the discretion of the fund managers. 

 
 Capital calls for the unfunded commitments are made from cash and marketable investments in U.S. 

equities.  Capital calls for the unfunded commitments to real estate and natural resources are made from 
cash.  
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3. Investments (Continued) 
 
 Net Asset Value (NAV) per Share 
 
 Certain investments are measured at NAV and are redeemable with the funds or limited partnerships at 

NAV under the original terms of the subscription agreement and/or partnership agreements.  The majority 
of such redemptions require 90 days or less written notice prior to the redemption period.  The following 
table discloses the fair value and redemption frequency of those assets whose fair value is estimated using 
the net asset value per share at December 31, 2021: 

 
   Unfunded Redemption Redemption 

Investment Fair Value Commitment  Frequency  Notice Period 
 
 U.S. equities  $ 4,744,298 $ –    1 – 5 Years 60 days 

 
Non U.S. development markets 
 Global Equity Funds   10,650,208  –    Monthly 30 days 
 
Emerging markets 
 Global Equity Funds   36,944,159  –    Monthly 30 days 
 Global Equity Funds   4,429,889  –    Quarterly 90 days; 25%  
          limit 
 Global Equity Funds   5,474,733  –    Quarterly 60 days 
 Global Equity Funds   349,366  –    1 – 5 Years 60 days 
 Global Equity Funds   545,780  –    1 – 5 Years 95 days 
 
Non-U.S. developed markets   14,154,518  –    Quarterly 30 days 
Non-U.S. developed markets   25,919,682  –    1 – 5 Years 1 90 days 
Non-U.S. developed markets   184,898  –    1 – 5 Years 60 days 
 
Private equity and venture capital  124,853,246 25,884,002 Illiquid 
 
Alternative investments: 
 Marketable alternatives   716,348  –    1 – 5 Years 45 days 
 Marketable alternatives   12,672,521  –    1 – 5 Years 60 days 
 Marketable alternatives   17,621,728  –    1 – 5 Years 90 days 
 Marketable alternatives   7,803,825   1 – 5 Years 180 days 
 Marketable alternatives   35,935,472  –    Quarterly 60-65 days 
 Marketable alternatives   45,791,106  –    Quarterly 60 day notice; 
           25% limit 
 Marketable alternatives   20,594,055  –    Quarterly 75 days 
 Marketable alternatives   35,383,206 18,094,990 Illiquid 
 
Real Asset Funds   17,417,735  1,686,711 Illiquid 
 
    $ 422,186,773 $45,665,703 

 
 1 After an initial three-year lockout period  
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3. Investments (Continued) 
 
 Net Investment Return 
 
 The principal components of net investment return consist of the following at December 31: 
 
  2021 2020 
 
 Interest and dividend income  $ 2,820,794 $ 2,420,613 

Net realized and unrealized gains   115,557,241 101,477,130 
External and direct internal investment expenses   (7,474,463)  (5,240,476) 
 
Net investment return  $ 110,903,572 $ 98,657,267 

 
 The Foundation had an investment in two indexed products held in a common trust at a single institution 

as follows: 
 
  Number  Percentage 

 of Products Value  of Assets  
 
 December 31, 2021 2 $37,735,074 5% 

December 31, 2020 2 37,900,831 6 
 
 
4. Impact Investments 
 
 In 2018, the MaineCF Board of Directors voted to terminate the existing impact investing program and 

ultimately close the two existing impact investing portfolios after all loan repayments have been received.  
The last expected loan receipt is due December 31, 2024. 

 
 Impact investments were intended to generate targeted social benefit and have less than market return.  

As of December 31, 2021, four loans are maturing from 2022 through 2024 with an interest rate of 2%. 
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4. Impact Investments (Continued) 
 
 The Foundation had established two impact investment portfolios to focus on Farms, Fishing & Food and 

Downtown & Business Development.  The capital in both portfolios came from Foundation donors who 
had expressed an interest to participate in those efforts and discretionary funds held by the Foundation.  
The amounts shown below include cash that will be returned to donor funds based on their end 
commitment date.  The balances in the respective portfolios as of December 31, 2021 and 2020 are as 
follows: 

 
  2021 2020 
 Farms, Fisheries & Food portfolio: 

 Cash  $ 545,796 $ 631,759 
 Loans receivable   483,608  543,608 
 
    1,029,404  1,175,367 
 
Downtown & Business Development portfolio: 
 Cash   219,298  234,887 
 Loans receivable   300,756  807,501 
 
    520,054  1,042,388 
 
   $ 1,549,458 $ 2,217,755 

 
 
5. Loans Receivable 
 
 Loans receivable relate to investments made to the Foundation’s philanthropic program and are 

anticipated to have a less than market return.  At December 31, 2021, loans receivable consist of an 
unsecured loan to one nonprofit organization, in support of its charitable mission.  This loan matures in 
2024.  There were no loans receivable as of December 31, 2020. 
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6. Property and Equipment 
 
 Property and equipment consists of the following at December 31: 
 
  2021 2020 
 
 Building and building improvements  $ 2,044,994 $ 2,044,994 

Land   71,000  71,000 
Furniture and office equipment   280,002  254,368 
Computer equipment   41,579  41,579 
Vehicles   65,985  65,985 
Art   9,410  9,410 
 
   2,512,970  2,487,336 
Less accumulated depreciation   (731,913)  (647,460) 
 
  $ 1,781,057 $ 1,839,876 

 
 
7. Net Assets 
 
 In July 2006, The National Conference of Commissioners on Uniform State Laws approved the Uniform 

Prudent Management of Institutional Funds Act (UPMIFA).  In 2009, the State of Maine passed a version 
of UPMIFA, effective on July 1, 2009.  The Board of Directors of the Foundation has interpreted the 
Maine UPMIFA as requiring the preservation of the fair value of the endowed gift as of the gift date of 
the donor-restricted endowment funds absent explicit donor stipulations to the contrary. 

 
 The Board of Directors, on the advice of legal counsel, has determined that substantially all of the 

Foundation’s contributions are received subject to the terms of the Governing Documents.  Certain 
contributions are received subject to other gift instruments, or are subject to specific agreements with the 
Foundation.  Under the terms of the gift instruments and the Governing Documents, the Board of 
Directors has Variance Power, as delineated in the Foundation’s Articles of Incorporation, to: 

 
 Modify, consistent with State law, including seeking approval of the appropriate court or the 

Attorney General, where applicable, any restriction or condition on the distribution of funds 
for any specified organization if, in the sole judgment of the Board of Directors (without the 
necessity of the approval of any participating trustee, custodian, or agent), such restriction or 
condition becomes, in effect, unnecessary, incapable of fulfillment, or inconsistent with the 
charitable needs of the community. 

 
 Because this broad Variance Power gives the Foundation the legal authority to modify “any restriction or 

condition on the distribution of funds,” institutional funds held by the Foundation are not “endowed 
funds” as a legal matter, even if the gift instrument specifies that distributions will be made according to 
a board-designated spending policy or from the fund’s income.  Accordingly, there are no donor-restricted 
endowment funds as of December 31, 2021 or 2020.  
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7. Net Assets (Continued) 
 
 As of December 31, 2021, the Foundation holds approximately 2,147 funds with total assets of 

$787 million.  The gift instruments on 721 of the funds with total assets of about $260 million include 
language that refers to “income only spending,” “the Foundation’s board-designated spending policy” or 
other language that implies the preservation of principal.  In virtually all cases, the Foundation has 
honored the donor’s intention to preserve the principal of these funds that, absent the Variance Power 
held by the Foundation’s Board of Directors, would be treated as donor-restricted endowment funds.  As 
a result, the Foundation considers these 721 funds to be Board-Designated Endowment Funds.  The 
Foundation has established unique funds to account for the Historic Gift Value and other activity related 
to the assets contributed to these Board-Designated Endowment Funds since the inception of each fund. 

 
 Board-Designated Endowment Funds 
 
 Board-Designated Endowment Funds are included in net assets without donor restrictions in the 

consolidated statements of financial position.  The following table summarizes the activity in Board-
Designated Endowment Funds: 

 
  2021 2020 
 
 Number of funds at December 31 721 704 
 
 Balance at January 1  $ 223,621,895 $ 194,144,906 

Adjustments resulting from donor requested changes   (57,545)  (29,225) 
 
Adjusted balance at January 1   223,564,350  194,115,681 
 
Contributions and bequests realized   4,376,426  9,591,646 
Interest and dividend income   878,229  894,517 
Net realized and unrealized gains on investments   41,646,968  28,454,331 
Grants and other expenditures   (8,266,218)  (7,344,546) 
Administrative fees   (2,582,785)  (2,089,734) 
 
Balance at December 31  $ 259,616,970 $ 223,621,895 

 
 As of December 31, 2021, there are 5 individual Board-Designated Endowment Funds that are below 

their Historic Gift Value.  The aggregate amount below the Historic Gift Value is approximately $28,000 
on a total Historic Gift Value in excess of $587,000.  As of December 31, 2020, there are 3 individual 
Board-Designated Endowment Funds that are below their Historic Gift Value.  The aggregate amount 
below the Historic Gift Value is approximately $115,000 on a total Historic Gift Value in excess of 
$771,000. 
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7. Net Assets (Continued) 
 
 In addition to language that implies the preservation of capital, the Variance Power language above states 

that the Board of Directors can modify any restriction or condition included in a gift instrument.  
Accordingly, as a legal matter, the Foundation does not hold any assets with a purpose restriction.  Similar 
to the funds with implied preservation of capital language in a gift instrument, the Foundation has 
followed the intended purpose provided in virtually all gift instruments. 

 
 The following is a summary of all net assets broken down between Board-Designated Endowment Funds 

as defined above, all other funds that do not imply endowment spending restrictions, and the broad 
purposes segregated by major fund type: 

 
   Funds with 

  No Implied With 
 Board-Designated Endowment Donor 
 Endowment Funds Restrictions Restrictions Total 

 2021 
Designated funds  $ 94,127,663 $ 31,694,719 $ –    $ 125,822,382 
Donor-advised funds   19,580,076  283,430,065  –     303,010,141 
Field of interest funds   92,938,738  14,297,957  –     107,236,695 
Scholarship funds   46,554,614  21,562,131  –     68,116,745 
Supporting organizations   –     12,035,356  –     12,035,356 
Discretionary funds   3,542,925  11,777,440  –     15,320,365 
Operations   2,872,954  7,325,756  –     10,198,710 
Other funds   –     2,642,716  –     2,642,716 
Loans receivable   –     601,882  –     601,882 
Trusts and life insurance 
 receivables   –     –     5,891,729  5,891,729 
 
Total   $ 259,616,970 $ 385,368,022 $ 5,891,729 $ 650,876,721 
 
2020 
Designated funds  $ 79,555,774 $ 30,118,931 $ –    $ 109,674,705 
Donor-advised funds   17,429,636  234,872,376  –     252,302,012 
Field of interest funds   81,000,478  11,370,368  –     92,370,846 
Scholarship funds   40,179,021  20,144,921  –     60,323,942 
Supporting organizations   –     11,015,871  –     11,015,871 
Discretionary funds   2,930,481  10,090,118  –     13,020,599 
Operations   2,526,505  6,681,142  –     9,207,647 
Other funds   –     3,101,311  –     3,101,311 
Trusts and life insurance 
 receivables   –     –     5,043,949  5,043,949 
 
Total   $ 223,621,895 $ 327,395,038 $ 5,043,949 $ 556,060,882 
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7. Net Assets (Continued) 
 
 Net Asset Fund Types 
 
 The Foundation maintains the following types of funds within its net assets: 
 
 Designated Funds are established by a donor(s) to support the work of a specific nonprofit 

organization(s).  Gifts provide the selected organization with funding and the benefit of the Foundation’s 
investment oversight.  If the selected nonprofit organization ceases to exist, the Foundation’s Board of 
Directors will identify another nonprofit whose purpose most closely resembles the original charitable 
intent of the donor. 

 
 Discretionary Funds are established to provide broad charitable support for community well-being in a 

wide variety of areas of interest.  They provide the most flexibility in meeting the changing needs of our 
communities by allowing the Foundation to direct grants or other financial support where they will have 
the greatest impact.  MaineCF Board has full discretion regarding distribution of funds, including grants.  
In addition the Board sets parameters regarding purpose, selection criteria, and process. 

 
 Donor-Advised Funds are an economical, flexible vehicle for individual and family philanthropy.  An 

attractive alternative to private foundations, advised funds enable donors to recommend grants to qualified 
nonprofit organizations in their areas of interest, in Maine or anywhere in the country.  Donor advisors 
can consult with MaineCF staff about their grantmaking. 

 
 Supporting Organizations are an alternative to Donor-Advised funds or private foundations established 

to support public charity of the charitable activities of a 501(c)(4), (5), or (6) organization(s).  MaineCF 
audited financial statements include all affiliated Supporting Organizations.  The Foundation currently 
controls three Type 1 Supporting organizations. 

 
 Field-of-Interest Funds connect charitable investments with a specific area of interest or concern, such as 

a geographic location, higher education, the environment, arts, health and community well-being.  The 
donor identifies interests, and the Foundation awards grants to community organizations and programs 
that are making a difference in those fields.  Included in field of interest funds are Community Building, 
County, and Regional Funds which address a broad spectrum of issues and needs in Maine.  Gifts provide 
flexibility for the Foundation to respond to future challenges and opportunities. 

 
 Scholarship Funds are established to award scholarships that help students achieve their educational 

aspirations.  They provide access to educational opportunities for a wide variety of students.  A 
scholarship fund may benefit a particular community, a particular educational institution, or a particular 
field of study. 
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8. Retirement Plans 
 
 On January 1, 2008, the Foundation established a 401(k) plan which covers all employees.  New 

employees are eligible to participate in the plan starting with the first pay period of the month following 
employment.  No minimum hours of service are required.  The Foundation’s contribution to the 401(k) 
plan in 2021 and 2020 was 6% of each employee’s eligible compensation.  Effective January 1, 2013, the 
Foundation offered a 50% match to employee contributions up to 6%.  The total Foundation contributions 
in 2021 and 2020 were $316,725 and $294,924, respectively.  Employees may elect to contribute a 
percentage of their compensation up to the maximum amount allowed by the Internal Revenue Code. 

 
 In 2011, the Foundation adopted a deferred compensation plan.  The purpose of this plan is to provide 

supplemental retirement income and to assist in retention of key employees by offering benefits 
comparable with similar organizations.  Annual contributions to the plan are approved each year by the 
Board of Directors.  The cost is expensed in the year in which the contributions are approved.  Although 
the plan was approved in 2011, it was not established until 2012, at which time a new feature was added 
to the existing 401(k) plan.  Total compensation, including deferred compensation, is evaluated and 
approved annually by the Board.  There was no deferred compensation in 2021 and 2020. 

 
 
9. Concentration of Credit Risk 
 
 The Foundation maintains cash and cash equivalents with several broker-dealers.  Accounts at each 

broker-dealer are insured by the Securities Investor Protection Corporation up to $500,000.  At 
December 31, 2021, approximately $10.3 million of the Foundation’s cash and cash equivalent balances 
were held in uninsured money market funds at an A- (Standard & Poor’s) credit rated financial institution. 

 
 
10. Grants Payable 
 
 Expected grant payable payments for grants approved by the Foundation and recognized as a liability as 

of December 31, 2021 are as follows: 
 
 2022  $ 295,000 

2023   170,000 
2024   20,000 
2025   20,000 
 
  $ 505,000 

 
 
11. Functional Expense 
 
 The Foundation provides support to charitable and educational programs across Maine communities. 
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11. Functional Expense (Continued) 
 
 Expenses related to providing these services are as follows for the years ended December 31: 
 
  Program Management Fundraising and 

  Services   and General     Development    Total 
 2021 

Grants  $42,646,462 $ –    $ –    $42,646,462 
Salaries and wages   1,270,957  1,301,219  953,652  3,525,828 
Employees benefits   325,598  333,350  244,310  903,258 
Professional services   347,907  300,076  64,843  712,826 
Payroll taxes   98,794  101,147  74,129  274,070 
Occupancy   77,026  80,371  57,200  214,597 
Information technology   62,980  64,480  47,257  174,717 
Meetings   2,387  14,566  3,092  20,045 
Communications and marketing   15,423  9,312  111,892  136,627 
Office expenses   18,454  74,941  33,449  126,844 
Travel   2,335  25,186  3,415  30,936 
Insurance   21,713  22,229  16,292  60,234 
Depreciation   –     84,453  –     84,453 
Training and development   7,245  9,389  1,251  17,885 
Other   535  11,321  402  12,258 
 
Total  $44,897,816 $ 2,432,040 $ 1,611,184 $48,941,040 

 
    92.0%  5.0%  3.0%  100.0% 
 
 2020 

Grants  $43,194,464 $ –    $ –    $43,194,464 
Salaries and wages   1,215,365  1,017,940  785,372  3,018,677 
Employees benefits   327,249  274,090  211,469  812,808 
Professional services   292,156  145,723  36,562  474,441 
Payroll taxes   96,892  81,153  62,612  240,657 
Occupancy   82,966  73,751  53,685  210,402 
Information technology   68,371  57,265  44,181  169,817 
Meetings   6,170  11,572  4,125  21,867 
Communications and marketing   13,684  9,434  90,525  113,643 
Office expenses   28,465  42,263  35,533  106,261 
Travel   7,879  7,413  7,253  22,545 
Insurance   22,662  18,981  14,644  56,287 
Depreciation   –     67,009  –     67,009 
Training and development   4,677  10,128  6,926  21,731 
Other   2,267  10,763  1,465  14,495 
 
Total  $45,363,267 $ 1,827,485 $ 1,354,352 $48,545,104 

 
    93.0%  4.0%  3.0%  100.0% 



 

28 

MAINE COMMUNITY FOUNDATION 
AND SUPPORTING ORGANIZATIONS 

 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

 
Year Ended December 31, 2021 With Summarized Comparative 

Information for the Year Ended December 31, 2020 
 
 
12. Liquidity and Availability 
 
 Financial assets available for general expenditure within one year of the statement of financial position 

date consist of the following at December 31, 2021: 
 
  Cash 

 and Cash 
 Equivalents Investments Total 

 
 Discretionary funds  $ 274,285 $14,742,285 $15,016,570 

Reserve funds   3,693,639  4,629,752  8,323,391 
Operating funds   99,050  –     99,050 
 
Total  $ 4,066,974 $19,372,037 $23,439,011 

 
 The Foundation has certain board-discretionary and other assets whose use is limited which are available 

for general expenditure within one year in the normal course of operations.  The Foundation has other 
investments and assets whose use is limited for donor and board-restricted purposes.  These investments 
and assets whose use is limited are not reflected in the amounts above. 

 
 
13. Contribution and Grant Concentrations 
 
 For the year ended December 31, 2021, 31% of contribution revenues were made from two sources.  For 

the year ended December 31, 2020, 12% of contribution revenues and 12% of grant expenses were made 
to/from one source. 

 


